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Good morning. 

First let me extend a hearty welcome back to 

all employees.  I hope that you have taken 

time during the last few weeks to relax and 

prepare your minds for another exciting 

academic year. 

I extend a special welcome to new faculty and 

staff.  We are excited about having you on 

board as we elevate higher and emerge 

stronger.  
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Later on this morning, we will have an 

opportunity to officially greet all of our new 

faculty and staff. 

This academic year begins my fifth year and I 

enter this academic year with much 

enthusiasm.  When I reflect on our institution 

and its’ continuous progress, my enthusiasm 

soars! 

As we sit here today, the construction of our 

Pharmacy Facility is almost complete and we 
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are planning for the grand ribbon cutting on 

September 27th!   

SACS reaffirmation is moving with great 

progress. 

Our sub-committees have accepted their tasks 

and are doing a splendid job towards 

ensuring that we will more than surpass 

approval.   

I am enthusiastic about the work each of you 

are performing in the various schools to 

ensure that all of our programs continue to be 
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accredited and that national certifications 

remain in tact. 

The construction of the new School of 

Education and Psychology is underway.  That 

mound of dirt has been moved to an area 

behind the K.E. White for use of our baseball 

field.  We are looking to occupy that new 

facility, October, 2011. 

I am excited about the work that has enabled 

ECSU to reach a new height in sponsored 
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programs with over 13 million dollars in grant 

awards last year.   

I am excited that we were able to save the 16 

positions as a result of adding $214.28 to our 

tuition plan.  I commend the NC General 

Assembly and President Bowles for their 

insight in these economic times.   

I am reminded of a quote by Howard 

Hendricks that reads “People don’t care how 

much you know until they know how much 

you care.” “Let us welcome the newest 
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additions to the Viking family with a loud 

Viking Pride!”   

In addition to welcoming our new faculty and 

staff, it is important that we equip them with 

all tools needed to be successful…as a result , 

we will launch a new program which is  will be 

called FANS….Faculty Assisting New Staff 

….this is intended to assist our colleagues in 

their endeavors and engagements. Mr. 

Derrick Wilkins and Dr. Gloria Knight will co-

quarter-back this initiative to ensure that our 
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new faculty and staff members are 

knowledgeable of the university’s culture, 

policies and procedures. 

As we approach each new academic year, 

there will undoubtedly be hurdles to 

overcome.  Let us remember to convert those 

hurdles/challenges and obstacles into 

positive and grand opportunities.   

One of those obstacles that stands out is the 

budget.  While this is a challenge; we need to 

dig deep into our thoughts and allow the 
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creative, but effective sides to surface.  Think 

about doing what you do, more than one way.  

Think outside of the box. Remember, students 

hear in different ways. Some are more face to 

face, while others may be Blackboard 

inclined.  Ultimately the objective should be, 

mastering the subject matter.   

By the numbers we are receiving, our 

students are saying; “I want to be on the 

campus of ECSU; “I want to return and 

graduate from ECSU.    
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It is therefore our responsibility to do all that 

we can to assure them a quality education.   

All signs point to our retention and 

graduation rate continuing to climb towards 

80% and eventually 95%.  Yes we can 

accomplish this with hard work and 

dedication.  You must know and understand 

today’s population.  Remember most of us are, 

“Baby Boomers” and we are dealing with the 

generation X population.   
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In the words of Helen Keller...“ Alone we can 

do little, together we can do much.”     Let us 

work together to do what we say we are here 

to do -- Elevate Higher. Emerge Stronger. 

Let me talk for just a few minutes on a subject 

that is extremely important for ECSU to 

continue its success.   

Quality Customer Service.  

The Life line of the University depends on 

how we react and respond to our public and 
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to our clients…..our clients are our students 

and their parents and guardians;  

We absolutely need our customers. 

Our clients; that is our students….are the 

reason we exist….their parents and guardians 

made a decision to entrust their most precious 

being in our care to help mold them into 

productive citizens. 

We must be people focused and friendly. 

Many concerns are often escalated because 

people fail simply to return a phone call or 
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respond to an email.  Good customer service 

will decrease these incidents and send the 

message that the needs and concerns of our 

students, parents and constituents are 

important to us.  

As we approach this academic year; failure is 

NOT an option.   

Yes, SACS Reaffirmation remains our top goal 

and aligned with this goal is customer service.   

As we move into this semester, you will be 

hearing more about this personal 
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initiative….which is the focus on Customer 

Service.   

Let me leave you with the words of Johann 

Goethe, who said, “Treat people as if they 

were what they ought to be, and you may 

help them to become what they are capable of 

being.” 

At this time, I am going to ask the members of 

my leadership team to briefly introduce 

themselves; welcome you back and introduce 

any new staff in their division.  
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Thank you and let’s go to work! 
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