
FACULTY SENATE CONSTITUTION AND BY-LAWS  

FORWARD  

This Faculty Senate Governance Document contains a review of the guidelines for the 
operation of the Faculty Senate and the policies and procedures which that identify the 
responsibilities of the various Senate committees. It identifies the organizational structure 
and authority for the election of officers and members. It further defines the role of the 
Faculty Senate in the governance of University activities involving faculty.  

This Faculty Senate Governance Document is not intended to represent the complete and 
exact text of all University or State of North Carolina rules, regulations, and policies. 
Rather, it seeks to identify the structure and procedures of governance and the 
responsibilities of faculty relative to University and student services. Revisions and 
additions may be made as needed by following the established procedures.  

ORGANIZATIONAL STRUCTURE  

The purpose of the Faculty Senate is to serve as the instrument through which the faculty 
of Elizabeth City State University considers and acts on University matters. To this end, 
the Senate participates in the formation, implementation, and review of University policy.  

The Faculty Senate, in order to represent a continuing proportionate and distributive 
voice of the faculty, is composed of four Officers (a Chair, a Vice-Chair, a Secretary, and 
a Treasurer) elected at large by the entire faculty of the University and faculty members 
elected by the faculty of a specific unit. All full-time faculty members of the University 
are eligible for election, excluding Emeriti Faculty, Adjunct Faculty, and other full- 
time employees who are not members of an academic unit but who may teach part- 
time. A Senator is appointed by the Chair to serve as Parliamentarian.  

To further involve the faculty in the governance of the University, standing committees 
of the University are established, modified, and/or abolished as the Senate deems 
necessary. These committees make recommendations for action concerning University 
policy, particularly as the policy is related to concerns of faculty and students. The 
Senate’s Executive Committee is charged with periodically reviewing the composition, 
the effectiveness, and the areas of responsibility of each University committee, and with 
proposing a slate of new members for these committees to the Senate for its approval at 
the regularly scheduled March meeting. To provide for orderly transaction of business, 
Faculty Senate committee members are appointed by the Chair of the Senate, with the 
advice and consent of the Senate. Faculty concerns needing study may be referred to a 
Senate committee by action of the Chair, the Agenda Committee or the Senate. Items 
referred to the committee will be recorded in the minutes of the Senate. Also, committees 
study and bring to the Senate recommendations on policies and problems in their areas of 
responsibility. Recommendations on all referred matters are submitted by committees to 
the Senate for action as expeditiously as possible.  



FACULTY SENATE MISSION STATEMENT 

The Faculty Senate is the governing body that conducts the official and professional 
business of the faculty of Elizabeth City State University. It constitutes the elected group 
of representatives with authority to act on behalf of the entire faculty.  

CONSTITUTION OF THE FACULTY SENATE  
OF 

ELIZABETH CITY STATE UNIVERSITY 

PREAMBLE  

The faculty of Elizabeth City State University, accepting its great responsibility for the 
growth and the development of the academic program of the University and believing 
that the governance of the University affects its academic life, hereby establishes, through 
this Constitution, a mechanism to facilitate the governance of the University.  

ARTICLE I 

NAME:  

The name of the Elizabeth City State University faculty organization will be the 
Elizabeth City State University Faculty Senate.  

ARTICLE II  

PURPOSE:  

The purpose of the Elizabeth City State University Faculty Senate will be to participate 
fully in the formulation, implementation, and review of the University’s policies and 
regulations that are of faculty concern. The Senate will work to promote and encourage 
among faculty, students, administrators, and Board of Trustees an atmosphere of 
understanding, trust, and unity of purpose that will foster an effective, efficient, and 
enlightened University.  

ARTICLE III 

MEMBERSHIP:  

SECTION 1. The Senate will consist of two groups of members: elected and ex-officio. 
Only elected members will have the right to vote.  

The ex-officio members will be the Chancellor, Vice Chancellor for Academic Affairs, 
and past Chair of the Senate.  



Any member of the general faculty – as defined in the By-laws of the Elizabeth City State 
University Faculty Senate (hereinafter By-laws) – except ex-officio members will, after 
two years on the faculty, be eligible for election to the Senate.  

SECTION 2. Each Department or academic unit will choose Senate representatives by 
vote and will forward annually the names of Senators-elect to the Senate Chair no later 
than the first week of March. In order for the Senate to maintain accurate records, such 
information should be forwarded even if no changes are to be made in representation for 
the following year.  

SECTION 3. Each Department or academic unit will choose an Alternate for each Senate 
representative and will forward the name, as described above, to the Senate Chair. 
Qualifications for Alternates will be the same as those for Senate representatives. An 
Alternate who is representing an absent Senator will have the same rights and privileges 
afforded that Senator. Voting by proxy is not permitted.  

SECTION 4. A delegate to the Senate will be elected to a term of two years and may if 
re-elected to serve a second two year term. The Senator will then be ineligible for re- 
election until one year has passed, except that a Senator from an academic unit 
comprising one eligible member only will continue to serve on the Senate.  

SECTION 5. Tenure for any Alternate will coincide with that of the Senator for whom 
the Alternate serves.  

SECTION 6. All full-time academic faculty members may attend any meeting of the 
Senate and may engage in floor discussions pursuant to conditions specified in the By- 
laws. Voting privileges are reserved for Senators.  

SECTION 7. All ex-officio members or their representatives may be invited to attend all 
meetings of the Senate.  

ARTICLE IV 

OFFICERS AND ELECTION OF OFFICERS:  

SECTION 1. Officers of the Senate will be Chair, Vice Chair, Secretary, and Treasurer. 
The Chair, Vice Chair, Secretary and Treasurer, and Parliamentarian will comprise the 
Executive Committee.  

SECTION 2. The Chair, Vice Chair, Secretary and Treasurer will be elected to a two- 
year term and may be re-elected for one additional 2-year term. The Parliamentarian will 
be appointed annually by the Faculty Senate Chair. The Chair may appoint the 
Parliamentarian from the previous year to serve another one-year term.  

SECTION 3. Election will be by secret ballot, according to procedures specified in the 
By-laws.  



ARTICLE V 

DUTIES OF OFFICERS:  

SECTION 1. It will be the duty of the Chair to preside over meetings of the Senate. The 
Chair will also preside over meetings of the Executive Committee. The Chair, after 
consultation with the Executive Committee, will appoint members to special committees. 
The Chair will present and submit an annual budget request for the funding of Senate 
operations/activities to the Chancellor.  

SECTION 2. The Vice Chair will preside over meetings of the Faculty Senate and the 
Executive Committee in the absence of the Chair. The Vice Chair will assume the duties 
of the Chair in the event of a vacancy in that position. (A new Vice Chair will be elected 
at the next regular meeting following the announcement of such a vacancy.)  

SECTION 3. The Secretary will prepare and be responsible for all minutes of the Senate; 
issue an agenda to all faculty members prior to meetings of the Senate; send minutes to 
senators; make minutes available of meetings to the Chancellor, members of the Board of 
Trustees, Chairs of academic units, Senators, the general faculty, and to Chairs of Faculty 
Senates/Faculty Councils of the other members of The University of North Carolina 
System; and provide each Senator and the Chairs of Faculty Senates/Faculty Councils of 
other members of The University of North Carolina System with timely written notice of 
meetings. The Secretary, in the absence of both the Chair and Vice Chair, will preside 
over meetings.  

SECTION 4. The Treasurer will be responsible for all financial matters associated with 
the Faculty Senate and keep account records of all financial transactions. The Treasurer 
will give periodic reports. At the end of the academic year, a complete financial report 
will be given.  

SECTION 5. Chair-Elect – The selection of a Chair-elect for the upcoming year will 
occur in December, allowing the Chair-elect to attend Executive Committee meetings and 
become familiar with the duties of the Chair prior to assuming those duties. 

SECTION 6. Terms of office for Officers.  The Chair, Vice-Chair, Secretary, and/or 
Treasurer will be inducted into office during the General Faculty/Faculty Senate meeting 
in the Spring Faculty Institute of an election year.  Incoming officers and Faculty 
Assembly Delegates will be responsible for attending Faculty Assembly and other 
meetings over the summer session as needed to help ensure the smooth transition in to the 
fall semester. 

ARTICLE VI  

OFFICERS AND ELECTION OF OFFICERS:  



SECTION 1. Officers of the Senate will be Chair, Vice Chair, Secretary, and Treasurer. 
The Chair, Vice Chair, Secretary and Treasurer, and Parliamentarian will comprise the 
Executive Committee.  

SECTION 2. The Chair, Vice Chair, Secretary and Treasurer will be elected to a two- 
year term and may be re-elected for one additional 2-year term. The Parliamentarian will 
be appointed annually by the Faculty Senate Chair. The Chair may appoint the 
Parliamentarian from the previous year to serve another one-year term.  

SECTION 3. Election will be by secret ballot, according to procedures specified in the 
By-laws.  

ARTICLE V  

DUTIES OF OFFICERS:  

SECTION 1. It will be the duty of the Chair to preside over meetings of the Senate. The 
Chair will also preside over meetings of the Executive Committee. The Chair, after 
consultation with the Executive Committee, will appoint members to special committees. 
The Chair will present and submit an annual budget request for the funding of Senate 
operations/activities to the Chancellor.  

SECTION 2. The Vice Chair will preside over meetings of the Faculty Senate and the 
Executive Committee in the absence of the Chair. The Vice Chair will assume the duties 
of the Chair in the event of a vacancy in that position. (A new Vice Chair will be elected 
at the next regular meeting following the announcement of such a vacancy.)  

SECTION 3. The Secretary will prepare and be responsible for all minutes of the Senate; 
issue an agenda to all faculty members prior to meetings of the Senate; send minutes to 
senators; make minutes available of meetings to the Chancellor, members of the Board of 
Trustees, Chairs of academic units, Senators, the general faculty, and to Chairs of Faculty 
Senates/Faculty Councils of the other members of The University of North Carolina 
System; and provide each Senator and the Chairs of Faculty Senates/Faculty Councils of 
other members of The University of North Carolina System with timely written notice of 
meetings. The Secretary, in the absence of both the Chair and Vice Chair, will preside 
over meetings.  

SECTION 4. The Treasurer will be responsible for all financial matters associated with 
the Faculty Senate and keep account records of all financial transactions. The Treasurer  

will give periodic reports. At the end of the academic year, a complete financial report 
will be given.  

ARTICLE VI 

MEETINGS:  



SECTION 1. The Senate will convene regular meetings, as specified in the By-laws. 
Special meetings may be called by the Chair, after consultation with the Executive 
Committee. The Chair may call a special meeting, after consultation with the Executive 
Committee.  

SECTION 2. A two-thirds majority of Senators must be present in order for a Senate 
meeting to proceed.  

SECTION 3. Any Senator, general faculty member, or administrator may submit agenda 
items in compliance with the By-laws.  

ARTICLE VII 

VOTING:  

SECTION 1. Only Senators and duly elected Alternates representing absent Senators may 
vote.  

All elections [for officers, etc] will be by secret ballot. Otherwise, votes will be indicated 
by voice, unless a division of the house is called. In that case, votes will be indicated by a 
show of hands.  

SECTION 2. In case of a tie vote, the presiding officer will vote.  

SECTION 3. Voting by proxy is not permitted.  

ARTICLE VIII 

REPRESENTATION OF THE UNIVERSITY OF NORTH CAROLINA FACULTY 
ASSEMBLY  

SECTION 1. In accordance with the regulations governing election of Senate Officers, 
the Senate will conduct elections for the purpose of naming representatives and alternates 
to the University of North Carolina Faculty Assembly at a General Faculty Meeting (See 
By-laws).  

COMMITTEES:  

ARTICLE IX 

SECTION 1. Standing Committees of the Senate will include the Executive Committee 
and the following:  

Academic Programs and Academic Concerns Committee  

University/Professional Services and Support Committee  



Non-Academic Programs and Projects Committees  

Faculty Concerns Committee  

Governance Policies and Procedures Committee  

Resources and Allocation Committee  

SECTION 2. Members and Chairs of committees will be Senators or full-time faculty 
members. All full-time faculty members are expected to serve on at least one committee.  

SECTION 3. Whenever possible, elections will be held for Standing Committees. 
However, in extreme cases, Tthe Executive Committee will appoint the Chair and all 
members of the standing committees. The members of each standing committee will elect 
a secretary and permanent chair.  

SECTION 4. Members of the general faculty may attend committee meetings unless the 
meetings have been designated as a closed meeting.  

SECTION 5. As the Senate sees fit, it will establish special committees, whose members 
will be named by the Chair. These committees will not necessarily be limited to Senators 
but may include general faculty members with special interest or expertise in the work of 
the committee.  

ARTICLE X 

BY-LAWS AND AMENDMENTS:  

SECTION 1. The Senate will approve amendment(s) to the By-Laws by a simple 
majority vote.  

SECTION 2. Any proposed amendment(s) to the Constitution will be circulated to all 
Senators at least one month prior to Senate debate. Senate approval of amendment(s) will 
require a vote of two-thirds of the Senators present at the meeting. After Senate approval, 
the amendment(s) must be submitted to the general faculty. Approval by the general 
faculty requires that two-thirds of the faculty vote, and that two-thirds of those voting 
favor the amendment(s).  

SECTION 3. Each committee will summarize its deliberations and recommendations in 
regular reports to the Senate and will send an annual written report to the Secretary. At 
least once per year, the Chair will make reports and/or recommendations to the faculty 
and to the appropriate University officials.  

BY-LAWS OF THE FACULTY SENATE 
OF 

ELIZABETH CITY STATE UNIVERSITY 



The By-laws, which append the Constitution of the Faculty Senate of Elizabeth City State 
University (ECSU), include rules and regulations subject to change by a simple majority 
of those attending a duly scheduled Faculty Senate meeting, which achieves a quorum 
(two-thirds of voting members). The By-laws address procedural, technical and 
organizational matters that may change periodically, but do not address issues relative to 
the Senate’s purpose, principles, or fundamental structure.  

I. MEMBERSHIP  

A. Eligibility  

1. Faculty Senate membership is limited to full-time faculty members of Elizabeth 
City State University who hold academic rank.  

2. The Chancellor and the Vice Chancellor for Academic Affairs will be non-voting, 
ex-officio members of the Senate.  

3. Faculty	  Senate	  membership	  does	  NOT	  include	  Emeriti	  Faculty,	  Adjunct	  Faculty,	  
and	  other	  full-‐	  time	  employees	  who	  are	  not	  members	  of	  an	  academic	  unit	  but	  
who	  may	  teach	  part-‐	  time.	  

4. Faculty	  Senate	  membership	  and	  participation	  is	  open	  to	  department	  chairs	  
who	  belong	  to	  an	  academic	  unit	  and	  who	  teach	  six	  or	  more	  credit	  hours	  per	  
semester.	  

B. Selection  

All faculty members are eligible to participate in electing members of the Senate. 
Individual Senators will be elected by the academic units that they represent. Officers of 
the Faculty Senate will be elected by the faculty at large.  

1. Each academic unit will elect, by secret ballot, one representative for every five 
full-time faculty members or majority fraction thereof. An Alternate for each 
Senator will be elected at the time of the academic unit elections.  

2. Academic units will elect their Senators for any subsequent year by March 15 of 
the prior year.  

3. The Chairperson of each academic unit will submit the name(s) of the elected 
Senate delegate(s) to the Chair of the Senate not prior to March 1 or immediately 
following the filling of a vacancy.  

C. Terms of Office  

1. Senate terms of office for elected representatives will be for two years, except 
when one-year terms are necessary to ensure staggered representation of members 
and officers.  

2. An academic unit can, by at least two-thirds votes of its total membership, recall 
any of its senators for "just cause."  

3. When a vacancy occurs in any elected Senate position, the academic unit wherein 
the vacancy occurs will elect a representative to complete the unexpired term.  



4. A Senator who wishes to resign will submit a letter of resignation to the 
Chairperson of the academic unit concerned. Copies will be sent to the Chair and 
the Secretary of the Senate.  

5. The immediate past Chair of the Senate, if not an elected Senate representative, 
will be an ex-officio Senator-at-large during one term after his or her tenure as 
Chair ends.  

6. A Senator may only serve two consecutive terms and will then be ineligible for 
re-election until one year has passed.  

7. When a Faculty Senate officer vacates an office for any reason, the faculty will 
vote to fill that office.  

II. MEETINGS  

Regular meetings of the Faculty Senate will be held once a month during the academic 
year. This meeting will be on the third Tuesday of the month at 2:00 3:30 p.m., unless 
otherwise designated. Special meetings may be called by the Chair of the Senate, by 
request of the Chancellor, or upon the written request of at least ten members of the 
Senate or twenty-five members of the faculty at large. At least one agenda item of a 
called meeting must be stated in writing at the time a called meeting is being petitioned or 
requested. No other Senate business will be acted upon except that related to the purpose 
of the called meeting. In announcing such meetings, consideration will be given in 
providing faculty enough time to reschedule appointments or classes as appropriate.  

A. Agenda  

1. The agenda for each meeting will be prepared by the Chair of the Senate in 
consultation with the Senate Executive Committee.  

2. The agenda of a regular meeting will include:  

Call to Order  
Roll Call 
Approval of Minutes 
Report of the Chair of the Senate 
Report of the Faculty Assembly Delegates Committee Reports 
Old Business 
New Business 
Announcements  

3. Items for Senate consideration may be presented, in writing, by any member or 
group of members of the faculty. Such requests will be sent at least one week 
before the scheduled meeting to the Chair, who will see that the items are placed 
on the agenda of the next meeting.  

4. The agenda will be followed unless set aside by a two-thirds vote of Senators 
present.  

5. The agenda and the minutes of the Senate meetings may be obtained through the 
web-page and/or from the office of the Faculty Senate.  



B. Conduct of Business  

1. A quorum of the Senate will consist of two-thirds of the voting members. When a 
meeting cannot be held or must adjourn because the quorum needed to conduct 
business is not present, a formal roll call will be entered in the minutes.  

2. Any proposal which comes before the Senate under "New Business," but has not 
been included on the distributed agenda, will be referred to the appropriate 
committee for consideration. Such a proposal will not be acted upon at the same 
session in which it is introduced, except by a vote of two-thirds of those present. 

3. Committee reports placed on the agenda should be presented by a representative 
of that committee, who will have the implied consent of the Senate to speak 
during the debate concerning that report.  

4. Faculty who are not members of the Senate may be present at Senate meetings but 
will not be entitled to vote or make motions.  

5. With the consent of a majority of Senators present, the Chair may grant non- 
Senators the privilege to speak.  

6. The Chair of the Senate may invite other persons to attend meetings of the Faculty 
Senate.  

7. A duly elected Alternate who is representing an absent Senator will have the same 
rights and privileges afforded that Senator. The Alternate will announce his or her 
presence to the Senate Secretary prior to the start of the meeting. The Secretary 
will announce the Alternate’s presence when the absent Senator’s name is called.  

C. Voting  

1. Voting in the Senate will be by voice, except when the Chair or any member 
requests a vote by division. When a vote by division is taken, the record of the 
vote will be announced and entered in the minutes. At the request of a member of 
the Senate on any proposal, the vote will be entered in the minutes.  

2. The Chair will have a vote in all matters.  
3. All elections will be by written ballot. The Chair will appoint tellers for each 

election and will read into the minutes the names of those elected.  
4. For elections conducted within the Senate, an individual must receive a majority 

of the votes cast to be elected. If more than the prescribed number receive a 
majority vote, the places are filled by the proper number receiving the largest 
number of votes. If fewer than the proper number receive a majority vote, those 
who do have a majority are elected, and all other candidates remain on the ballot 
for the necessary repeated balloting.  

A. Executive Session  

1. The Senate will assemble in an executive session to consider honorary degree 
candidates and personnel actions.  

2. Minutes of executive sessions will be kept separately and will be distributed at a 
later date.  



3. For all votes taken in an executive session, the Executive Committee will act as 
tellers.  

III. OFFICERS AND EXECUTIVE COMMITTEE 

A. Elected Senate Officers  

1. CHAIR. The Chair will preside at Senate and Senate Executive Committee 
meetings, serve as Chair of the Faculty, oversee the work of the Senate and its 
committees, and carry out the responsibilities specified in these By-laws. The 
Executive Committee will also conduct two annual orientation meetings early 
each academic year: one for Chairs of the faculty committees of the Senate, and 
another for new Senators. The Chair will receive one-fourth release time (at least 
one course) from his or her teaching and other faculty responsibilities.  

2. VICE CHAIR. In addition to duties delegated by the Chair, the Vice Chair will 
carry out the responsibilities of the Chair when the Chair is absent. The Vice 
Chair will succeed the Chair when the office of Chair becomes vacant prior to an 
election.  

3. SECRETARY. The Secretary will oversee the work of the employed clerical 
person assigned to the Faculty Senate, keep the minutes and maintain the records 
of the Senate and Executive Committee, and provide for faculty access to such 
records. A clerical/secretary position of at least half-time will be assigned to the 
Faculty Senate for handling its typing, correspondence and recordkeeping.  

4. TREASURER. The Treasurer will be responsible for handling all financial matters 
associated with the Faculty Senate and for keeping account of records of all 
financial transactions.  

B. Faculty Senate Executive Committee Membership  

1. The members of this Committee will include the Chair, Vice Chair, Secretary, 
Treasurer, and additional Senators as deemed appropriate.  

2. Senators selected/elected to serve on the Administrative Council of ECSU will 
also be members of the Executive Committee.  

3. The immediate past Chair will also be an ex-officio member of the Executive 
Committee for one term after completing his or her office.  

C. Faculty Senate Executive Committee Responsibilities  

The duties of the Faculty Senate Executive Committee will be as follows:  

1. Appoint the members of all standing committees of the Faculty Senate and 
recommend faculty for representation for University committees.  

2. Advise the Chancellor, the Vice Chancellor for Academic Affairs, and other 
University officials on matters of mutual concern to both administration and 
faculty.  



3. Provide for study and review of the Faculty Governance Document, Policies of 
Academic Freedom and Tenure, Academic Policies and Procedures Manual, and 
Faculty Handbook and recommend to the Senate and University such revisions or 
amendments as are deemed appropriate and necessary.  

4. Conduct elections for Autonomous Faculty Committees and Faculty Assembly 
delegates.  

5. Assist the Chair of the Senate in preparing the agenda of Senate meetings.  
6. Assist the Chair of the Senate in preparing and administering the resources under 

Senate supervision.  
7. Determine whether recommendations originating with standing committees are 

substantive and require a vote of the Senate. All such determinations will be 
reported in a timely fashion to the Senate by the Chair of the Senate.  

8. Assist the Chair in handing important matters in the absence of the full Senate.  

D. Appointees  

1. PARLIAMENTARIAN. The Chair of the Senate will appoint a Senator as 
parliamentarian for the purpose of serving as the final authority for interpreting 
due process rules of order during the formal meetings of the Senate. This 
appointment is for one academic year. Reappointment is permitted.  

2. TIME-KEEPERS. The Chair of the Senate will appoint time-keepers when 
appropriate.  

3. TELLERS. The Chair of the Senate will appoint tellers for the purpose of counting 
ballots.  

IV. FACULTY ASSEMBLY DELEGATES  

1. Two delegates, and one alternate delegate, will be elected by the faculty to 
represent ECSU as members of the Faculty Assembly of the UNC system.  

2. Nominations and elections will be made by the Senate during its March meeting. 
Nominees will be members of the Senate or the general faculty. The Senate will 
nominate no more than three (and no fewer than two) candidates for each delegate 
position.  

3. A ballot which lists the nominees will be distributed to the voting members of the 
Senate. Senators will be instructed to vote for two candidates. The candidates 
receiving the highest number of votes will be the delegates, and the one receiving 
the third highest vote count will be the alternate delegate.  

4. Each delegate and alternate will serve a term of two years.  
5. Delegates and alternates who are not members of the Senate will attend meetings 

of the Senate and ex-officio members to be informed of its actions, to receive its 
advice, and to report to the Senate concerning the Faculty Assembly.  

V. STANDING COMMITTEES OF THE ECSU SENATE 
Consistent with its general purpose and the Senate By-laws, the committees will work 
alone or in appropriate formal or informal collaboration with other committees to address 



matters which affect faculty development. Duties of the standing committees include the 
following:  

A. The Executive Committee will act on behalf of the Senate when the full Senate is not 
in session. The outgoing Chair of the Senate will serve as an ex-officio member of the 
Executive Committee. Members of the Executive Committee will function as official 
Faculty Senate representatives in open and committee meetings of the ECSU Board of 
Trustees. It will determine the need for new committees, for changes in a function and/or 
name of existing committees, and for the dissolution of committees. This Committee will 
meet at least once a year with the Governance Committee to provide internal consistency 
between the two committees. 
 

B. The Academic Programs and Academic Concerns Committee will formulate academic 
policies to present to the Senate for approval and to dispose of all problems involving the 
academic standards of the University where policies have already been set.  

C. University/Professional Services and Support Committee will review and make  
recommendations which contribute to the professional satisfaction of faculty and students 
and will review and establish policies related to professional growth in research, teaching 
and service. The Committee will also work on professional development issues, such as 
funding for research and professional development, release time, library resources, course 
loads, professional leaves, support staff, on- and off-campus seminars, and 
promotion/tenure portfolio development.  

D. The Faculty Concerns Committee will review and make recommendations concerning 
responsibilities, requirements, rights, privileges, compensations, rewards, morale, 
welfare, etc., concerning the faculty. Specific responsibilities of the Committee will be: to 
prepare a slate of Faculty Senate officers; to conduct annual elections in the April meting 
of the Senate; to keep and to submit a record of term and tenure of officers and Senators; 
and to plan a recognition service for the Senate to be held in conjunction with the BOG 
Teacher of the Year Luncheon at the Spring Faculty Institute.  

E. The Governance Committee will review the Constitution and By-laws of the Senate at 
least annually and suggest revisions when necessary. It will oversee all other matters 
which pertain to the structure and the function of the Senate.  

F. Non-Academic Activities Program and Projects Committee will oversee all non- 
academic activities that are related to ECSU, such as Scholarcade, Women’s History and 
Black History Week Month, and may nominate individuals as recipients of honorary 
degrees, memorials, and special awards.  

G. Resources and Allocations Committee will formulate an expenditure budget for a 
Faculty Senate Operational Center. Other responsibilities of the Committee include 
determining problems and issues concerning equity among faculty departmental budgets, 
procuring essential supplies for Senate meetings, providing a budget for a permanent, 



part-time Faculty Senate secretary, and carrying out other responsibilities as defined by 
the Faculty Senate.  

VII. TASK FORCES  

The Chair of the Senate may appoint various task forces to address specific issues in 
order to assist the Senate in conducting its business. These task forces may include a 
combination of Senators or members of the general faculty. The Senate may also 
establish task forces and specify the method of selecting their members.  

VIII. UNIVERSITY COMMITTEES  

Members on University committees, such as Athletics Council, Calendar Committee, and 
other committees of the University which are mandated or regulatory, reporting directly 
to the Chancellor or other administrative officers, is determined by the Chancellor or his  

or her designee with the Faculty Senate providing recommendations for faculty 
representation  

IX. STANDING OPERATION PROCEDURES: GENERAL PROVISIONS  

A. Standing Committees of the Faculty Senate  

1. GENERAL DUTIES. Standing committees of the Faculty Senate exist to assist the 
Faculty Senate in the performance of the duties assigned by the Faculty 
Governance Document. Unless these By-laws specifically state otherwise, each 
committee is responsible to, and reports to, the Senate. A committee assists the 
Senate by:  
a. Studying and reporting its recommendations to the Senate regarding any 

matter that may be submitted to it by the Senate or the general faculty. A 
committee may also consider matters within its jurisdiction submitted to it by 
the Administration, the Student Government Association, or any faculty 
member or group of faculty members.  

b. Providing to the Chair of the Senate a list of all recommendations considered 
and the actions taken on all recommendations. This will be done promptly 
after each committee meeting.  

c. Conducting on its own initiative a continuing review of all matters within its 
jurisdiction and reporting its recommendations to the Faculty Senate. In 
addition to preparing recommendations for action by the full Senate, 
committees are responsible for gathering, assimilating, and disseminating 
information for use by the faculty and administration. Therefore, each 
committee should, at its own discretion or at the request of the Senate, 
conduct hearings and polls, use other means of acquiring needed information, 
and make reports in a timely matter.  



2. MEMBERSHIP SELECTION. Members of standing committees will be elected 
during the spring election, or when necessary be appointed by the Senate 
Executive Committee. In the selection of faculty members, the Senate Executive 
Committee will consider the committee preferences of faculty and the need for 
appropriate representation of the various sectors of the faculty. On those 
committees where academic unit representation is not specified, the Executive 
Committee should ensure proper representation.  

3. TERM OF OFFICE. Except where other terms of office are specified, faculty 
members will serve overlapping two-year staggered terms, and may be 
reappointed for an additional term. Student members will serve a one-year term. 

4. CONDUCT OF BUSINESS  
a. Organizational Meeting. All standing committees will be convened no later 

than September 30 by the previous chair or, in the chair’s absence, the 
previous vice chair or in the absence of the vice chair, by a committee 
member designated by the Executive Committee. The purpose of the 
meeting will be to elect officers, to review the responsibilities given to the 
committee by the Senate, and to determine the conduct of committee 
business.  

b. Quorum. To conduct business, a two-thirds majority of the voting members of 
the committee will be present.  

c. Alternates. The Executive Committee will appoint committee alternates. 
Alternates may attend committee meetings to observe or report, but may 
not vote or act in any other official capacity.  

d. Hearings. When issues of major importance are under consideration, 
committees will hold hearings at which time any faculty member, 
administrator, or student may give testimony. Due notice will be given 
prior to the holding of all hearings.  

5. RECORDS  

a. The chair of each committee will be responsible for minutes of committee 
meetings.  

b. Copies of minutes of committee meetings will be sent to the Chair of the Senate 
and the Secretary of the Senate.  

c. Outgoing committee chairs will provide information to newly appointed chairs 
when requested to do so.  

6. REPORTS  

a. After each meeting of the committee, the chair will provide the Chair of the 
Senate with a list of all recommendations considered and the action taken on each 
recommendation, as well as a list of current or pending issues.  

b. Periodic reports may also be made to the Senate at a Senate meeting.  
c. All standing committees will submit written reports to the Chair of the Senate at 

the end of the academic year for distribution to the Faculty.  



7. ORIENTATION MEETING. By December 31 of each year, the chairs of the standing 
committees will meet with the Chair of the Senate and members of the Steering 
Committee for orientation and planning.  

8. AUTONOMOUS F ACULTY COMMITTEES  

a. GENERAL DUTIES. Each of these committees has specific responsibilities 
involving matters of professional concern to the faculty.  

b. MEMBERSHIP SELECTION. Members will be elected from and by the full 
voting faculty. Elections will be conducted by the Executive Committee.  

c. TERMS OF OFFICE. Except where other terms of office are specified, members 
will serve overlapping, two-year staggered terms and may be re-elected for an 
additional two-year term.  

9. ORGANIZATIONAL MEETING. All autonomous faculty committees will meet during 
the first month of the academic year to elect officers and to organize and acquaint the 
members with the duties and responsibilities of their designated. 

X. FACULTY SENATE STANDING RULES  

1. Regular meetings of the ECSU Faculty Senate are held at 2:00 p.m., on the third 
Tuesday of each month of the academic year but may be rescheduled by the Chair 
in consultation with the Executive Committee.  

2. The meetings normally take place in the auditorium of the Jimmy R. Jenkins 
Science Center, with Senators occupying the lower seating area and visitors 
occupying the seats in the upper area.  

3. Visitors whose activities disturb the business of the Senate will be asked to leave.  
4. The Senate normally will adjourn no later than 3:30 p.m. The Senate may elect to 

extend the time to conclude a pending question within a specific number of 
minutes.  

5. All motions pending at the conclusion of the last regularly scheduled Senate 
meeting will be carried over to the next Academic year.  

6. The Senate will convene two faculty forums each year; one in the Fall (normally 
October) and one in the Spring (normally March) at which time all faculty will be 
invited to attend and to participate.  

7. The Faculty Senate will have a designated office space for official business.  
8. The Faculty Senate will have an annual budget to finance its official business.  
9. The Faculty Senate will recommend to the Chancellor the names of faculty to 

serve on standing academic committees of the University, will monitor the 
activities of these committees of the University, and will require written reports 
from these committees. By professional and contractual obligation all full-time 
faculty are required to participate on one or more University committees.  

10. All faculty are expected to be intricately involved in the academic-related 
decision making of the University by actively participating in the activities of the 
Faculty Senate through its representative(s), through committees, and by direct 
involvement.  



XI. GENERAL FACULTY MEETINGS  

As chief academic officer, the Vice Chancellor for Academic Affairs has the authority 
and the responsibility to convene general meetings of the faculty for administrative 
purposes. Usually, there will be approximately two regular meetings each semester and 
called meetings when deemed necessary. Attendance at such meetings is required by 
professional and contractual obligations.  

XII. PROCEDURES FOR AMENDMENT RATIFICATION BY THE FACULTY  

A. Voting by faculty members to ratify amendments to the Constitution will be by secret 
ballot.  

B. Voting will be done by Department or by academic units where Senate representation 
is not by Department.  

C. The Chair of the Faculty Senate will appoint an ad hoc Ballot Committee:  
• to determine the period during which balloting is to be done;  
• to prepare and distribute to Senators a ballot for each eligible faculty member in 

the respective academic unit;  
• to verify and count the ballots after the voting; and  
• to prepare and distribute a written report of the results of the vote to all faculty 

members.  

D. The Senators will be in charge of the balloting and responsible for the time and place 
for voting in the academic unit that such Senators represent. 

E. At the time of balloting, each voter will sign a registration sheet.  

F. The registration sheet signatures will remain in the custody of a unit’s Senator until 
delivery to the Chair of the Faculty Senate.  

G. If balloting within an academic unit is not completed by the end of the balloting 
period, the Chair of the Faculty Senate will appoint two (2) Senators to conduct each 
balloting.  

H. Balloting for ratification of an amendment to the Constitution will be completed no 
later than the end of the semester following the semester during which the Faculty Senate 
passed a bill of amendment.  

	  


