
Faculty senate meeting 
August 13, 2014 10:00am-12:00pm 

 
Chair: Dr. Margery Coulson-Clark   Ext. 3421   mmcoulson-clark@ecsu.edu 
Vice-Chair: Dr. Jose Gil   Ext. 3231  jsgil@ecsu.edu 
Secretary: Dr. Abigail Scheg   Ext. 3026  agscheg@ecsu.edu  
Parliamentarian: Dr. Yolanda Anderson Ext. 3634  ymanderson@ecsu.edu 
 
Welcome by Dr. Coulson-Clark at 10:21am 
Department Chairs were invited to stay for this meeting. 
 
Introductory remarks by Dr. Flora Brown. All UNC institutions need to develop a teaching 
workload policy. Dr. Brown invited Dr. Coulson-Clark to submit a draft over the summer and 
later invited the executive counsil and Drs. Banerjee and Bradshaw to complete the assignment. 
She requests that we review this information, give feedback, discuss. A draft of the workload 
policy is due to GA in mid-September. 
 
Presentation by Dr. Scott Bradshaw on "We Need to Develop a Faculty (Teaching) Workload 
Policy"-- UNC-GA wants it by September 2014.  
Today, he will present points for consideration and discussion. After today's discussion, Dr. 
Coulson-Clark will send faculty a draft for review.  
 
Dr. Bradshaw’s presentation includes: 
Campus must monitor teaching loads. Any variation from that policy needs to have consistent 
monitoring and approval which must be managed at school or department level.  
Board of governors should reward faculty who are teaching more than an academic load. 
We are Liberal Arts 1 University via Carnegie classification, so 4 classes per semester, 8 per 
year.  
 
ECSU faculty loads have increased, particularly in 2011, 2012, 2013. We were the highest in the 
system in 2013. This is a system wide issue impacting all schools, some more than others.  
All UNC schools are above the teaching load. ECSU has increased teaching load 30% since 
2008. 
 
We need to develop a teaching workload policy. There isn't a policy, but there is an overload 
policy (300.1.15), a minimum class enrollment policy (300.1.24.) There is a graduate faculty 
policy (300.2.2.1) and graduate overload policy (300.2.2.2). We are able to work with a template, 
maybe based on NC State or UNC Pembroke. 
 
Dr. Bradshaw’s List of 6 principles to guide the development of this policy: 
1. Teaching workload is part of our larger faculty workload. 
2. Teaching workload will change depending on larger faculty workload 
3. Compensation, financial or alternative, for course overload. 
4. Each department will develop guidelines for teaching assignments under this policy. 
5. Written statement by department chair specifying teaching workloads. 
6. Provost approval for loads that differ significantly from expected loads. 



 
Additional principles to think about. Just suggestions:  

1. Guidelines regarding compensation and alternatives, such as reduction in later semester. 
2. Role of student credit hours in course load assignments. 
3. Set some specific teaching load equivalents for some other workload elements, such as 

program coordinator = one course? 
4. Any others to consider? 

 
Dr. Coulson-Clark asks program coordinators and department chairs to really work with the 
faculty in their departments to ensure that proper consideration to nuances in their departments 
are included and standards for accreditations are followed (AACSB, NASM, ABET, CSWE, 
etc.) 
 
Open up the floor for discussion. Dr. Coulson-Clark asks that faculty discussions include 
information that will help the faculty senate to develop a forward looking policy moving 
forward.  
Drs. Bradshaw and Banerjee are moderating discussion. 
 
Dr. DiGiacinto says there's used to be a policy, but administration didn't honor it, so why would 
they recognize this one?  
Dr. Bradshaw responded by stating that policies are not there, but shared governance allows us to 
at least say that policies are not being honored.  
 
Dr. Swan says that there should be a policy about how many classes a faculty member can teach 
online because those teaching from home cannot help with other administrative roles.  
Dr. Coulson-Clark responds by saying that the department chair is responsible for making sure 
that these things gets done. We have to hold ourselves and our peers accountable.  
 
Dr. Kulkarni says that the policy has to be across the university, not within departments because 
departments have very different ideas of the work that they do. Department chairs and program 
chairs need to have their positions defined and identified as part of the policy so that the extra 
work is measurable and appropriately compensated. We need to follow Carnegie classification of 
4 classes. Suggestion: we could tier classes, such as having 30 students in a class means that you 
can have release time from future classes. 
Dr. Banerjee says that there are no other faculty members to teach our classes should we need to 
take research release time.  
Dr. Coulson-Clark says we should work to help the department chairs to find a replacement 
faculty member or adjunct for when we undertake grants with course release. Faculty must be 
proactive.  
 
Dr. Joy Smith asks how this impacts departments with special accreditation guidelines for 
workloads.  
Dr. Coulson-Clark says that we must dovetail the accreditation guidelines with our teaching load 
guidelines, which is why we need the input from the individual departments and department 
chairs.  
 



Dr. Seaman suggests that classes with heavy loads be defined (ex: English courses with many 
papers to grade). She explains that we need to balance, if you're always teaching and overload 
then you don't always need to meet the 80-100 student guidelines, and vice verse.  
Dr. Coulson-Clark says she wants to hear from department chairs and program coordinators on 
how balancing overload with large classes is being handled in their respective departments.  
 
Dr. Abebe says that the policy may need to be discipline specific because of sciences with labs. 
We need to consider contact hours and credit hours.  
 
Dr. Coulson-Clark says that because of 4/4 load there is little discussion of contact hours. Dr. 
Coulson-Clark requests that senior faculty read the Carnegie Classification requirements and the 
Delaware Study to support this discussion of contact hours and workload. She further asked that 
additional comments be sent to her in writing to clarify discipline-specific issues.   
 
Dr. Winrow further explains lab issues by stating that 4 labs/4 contact hours = 1 credit hour. 
School policy needs to reflect these labs.  
Dr. Banerjee echoes concerns about lab hours.  
Dr. Coulson-Clark says we need to do more research about what other institutions are doing in 
these unique situations.  
 
Dr. Jackson says that we should stay away from disciplines with "extra effort" such as grading 
papers based on Dr. Seaman’s comments. 
She also argued against the policy about the number of students that each faculty member must 
have. She closed by stating that we need to hold department chairs responsible for following 
policies. 
 
Dr. Siddiqui also expresses concern about lab hours. Department chairs or program chairs need 
to be more involved in terms of considering lab schedules.  
 
Dr. Gallop says that they have a lot of one credit courses, but those need to be increased or 
considered in this case. 
Dr. Coulson-Clark continues to ask department chairs to do their research on similar departments 
and similar universities so that we are making good decisions and working with facts.  
 
Dr. Gil asks how much research, teaching, service are worth.  Explains that these have been 
quantified at many universities, so maybe we should quantify it here. Gives examples or 
quantifying all experiences, then it is easy to measure in professional units. FTEs, number of 
students, are nationally accepted. We must balance the law, SACS, and the state regulations.  
Dr. Coulson-Clark asks Gil to send his written feedback to her on national standards. 
 
Dr. Hellmann suggests developing the policy using contact hours instead of credit hours. 
 
Dr. Gray would like the policy to protect increases in class size.  
 
Dr. Mitchell says that we should have a workload point system to be created and coordinated by 
department.  



 
Dr. Seaman asks when Dr. Coulson-Clark needs this info back from departments. 
Dr. Coulson-Clark needs the feedback by the end of this week to mid next week (i.e. Fri, August 
15-  Wed, August 20) 
 
Dr. Coulson-Clark then discusses the faculty assembly’s and faculty senate’s short and long term 
goals for this academic year. She began by sharing the topics covered during the UNC Faculty 
Assembly Planning Retreat.  
 
The Faculty Executive Council (FAEC) retreat focused on: faculty workload, student retention 
and graduation rates, minimum admission requirements (MARS), reciprocity and campus 
resources, and shared governance.  
 
These will be the concepts that we will work to discuss in the Fall semester this year. 
 In the spring we will have shared governance workshops by Steve Leonard (UNC-GA) to work 
with faculty and administration at ECSU.  
Update on chancellor search-- Faculty involved did their due diligence to get the best three 
names forward.  
 
Two delegates from ECSU will need to attend state level meetings in the future  
 
Dr. Coulson-Clark thanks all for their time.  
Dr. Banerjee gives closing remarks.  
 
Meeting adjourned 11:48 
 
 
 


