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Meeting started at 3:30pm. 

1. Dr. Flora Brown brings greetings and updates from Academic Affairs.  

 AAPC has been sent an update of the Undergrad Admissions Policy. A section of the 

policy referring to transfer students requires transfers to have a 2.0 from all institutions. 

This is inconsistent with UNC policies. UNC Policy requires 2.0 from most recent 

institution, so we are fast tracking change (to be approved this Thursday, September 18 

at AAPC) so we can admit more students. We are going to have a January enrollment 

target (which we have never had). Target is 80-85% of graduation. I.e. If 250 students 

graduate in December, 80-85% target to be enrolled in January. 

 Current number: 1867 students for Fall 2014.  

 Budget for this year is balanced. Unless we have a significant enrollment increase, we 

will have a budget deficit for 2015-16, so recruitment and retention remains to be a 

major goal.  

Dr. Coulson-Clark asks about students that transfer between Fall and Spring, how do 

they factor into the January target enrollment number?  

Dr. Brown says her and Althea Riddick are meeting about that, and determining 

additional retention strategies. GradesFirst is part of the retention strategy. Other issues 

are campus life, advising, customer service. ECSU’s retention rate from freshman to 

sophomore is good; sophomore to junior is bad (no numbers given).  

 In Spring we did the NSSE (National Survey Of Student Engagement), and they are 

working on focus groups with students and faculty (Fall), as well as parents (in Spring 

2015). Looking at other schools’ option, including privatized housing perhaps on land 

donated to school (perhaps in field behind watertower ?). Some discussion going on 

about reducing academic inventory (programs, not departments). Brown looks to the 

new Chancellor for her insight on these types of decisions, and all ideas will be raised to 

Faculty Senate and General Faculty.  

 New Chancellor, Dr. Jones, will have her first day at ECSU on Oct 1.Currently, we have a 

General faculty meeting scheduled for Oct 7, but Dr. Jones has meeting, so we are going 

to reschedule the General Faculty meeting so that we can meet the new Chancellor. 

Look for email from Dr. Brown soon regarding a date change. 

 Dr. Brown stresses that the Faculty Workload Policy to be discussed today at Faculty 

Senate needs to go through the approval process and be back to general administration 

by September 30. First here, AAPC, Administrative Council, then GA.  

Dr. DiGiacinto asks Dr. Brown why we don’t use a policy that is printed pertaining to 

teaching load in the handbook? And asks where did 12 credits come from? 



Dr. Brown says that there is no workload policy in place; there may have been 

procedures, but no policy. 12 credits come from Carnegie classification. What we have 

been doing has not been a policy. We need a policy to establish guidelines, and have 

them submitted and approved.  

Dr. Coulson-Clark explains that the teaching load is not the “workload policy.” Teaching 

is only part of the expected workload of faculty members. All UNC system schools are 

working to develop a Faculty Workload Policy; we need consistency across the UNC 

system.  

Dr.DiGiacinto asks why the administration will follow the workload policy if they haven’t 

followed a teaching policy printed in the handbook.  

Dr. Coulson-Clark says that we need to hold ourselves and our departments 

accountable. We need to determine what is standard to your department. The workload 

policy refers to the overall institution, not the specific needs of each department and 

discipline.  

Dr. Brown further clarifies that we’re not going to address the needs of all departments 

in a single policy. Brown will discuss teaching workload with department chairs at AAPC 

meeting on Thursday. Additional things being worked on in Academic Affairs: 

 Most programs at ECSU do not have 4 year schedules, so students are unaware of when 

classes are being offered. Faculty members then offer independent studies to rectify 

this, thus making more courses for themselves. 4 year schedules for each program 

needs to be offered so students are aware of rotation schedules. 

 We have multiple sections of required courses offered on the same day at the same 

time. We may need to block faculty schedules to offer greatest efficiency with 

scheduling. This could potentially reduce some of the course offerings per semester. 

 Courses are changed through curriculum committee; many programs have multiple 

classes. Curriculum mapping will be taking place to see where concepts are introduced, 

taught, and tested. If classes don’t match to learning outcomes, we may need to 

consolidate some. Brown states that we have more classes on the books than 

institutions 3x our size.  

Dr. Coulson-Clark agrees that we have too many courses on the books, but expresses 

concern that getting rid of more majors could pose a problem when we begin to grow 

again.  

Brown concludes her remarks at 3:57pm.  

2. Chancellor Becton brings greetings at 3:57pm. 

 Becton thanks Faculty Senate for their work over the year. He explains that the Year in 

Review report highlights the changes and challenges that have occured, but he is 



amazed by the great developments that we have made in the face of these adversities. 

Highlights some of the accomplishments in the year in review report. Becton says we 

need to continue working on retention, faculty need to hold office hours, and we need 

to continue to work on enrollment. He also expresses thank you to Ms. Foy for her 

enrollment work.  

Becton concludes his remarks at 4:01pm. Dr. Coulson-Clark thanks Becton for his work over the past 

year.  

3. Dr. Coulson-Clark begins meeting to discuss the Faculty Workload Policy. Thanks faculty for 

sending their feedback via email. Dr. Bradshaw has been asked to work with Executive 

Council to develop policy that is consistent with the UNC system requirements. She explains 

that we had teaching load policy up to this point, but not a workload policy. Also, she asserts 

that overloads need to be considered in tenure and post tenure review.  

Dr.Bradshaw took feedback via email (compiled by Dr. Scheg).  

 First suggestion: Definition of “faculty reassigned time,” and “release time” need to be 

clarified. Dr. Bradshaw explains that make this distinction when we speak (i.e. grant 

funding vs. being given alternate assignments). Pay policy uses the term “release time,” 

which refers to grant funding and release time for special administrative work. We can 

develop definition of “Faculty reassigned time” or just use “release time.”  

Dr. Seaman likes the distinction between the terms. Proposes that we go through where 

“release time” is used and clarify in all areas.  

Drs. Bradshaw and Seaman concur that other policies may need to be reviewed and 

updated to reflect the changes/ creation of this policy to ensure that terminology is 

consistent.  

Dr. Seaman makes a motion to accept clarification of reassigned and release time and 

apply it to wherever it is need throughout policy. Dr. DiGiacinto seconds.  

 Dr. Bradshaw moves to the second faculty suggestion, which was to limit the number of 

online course an instructor can teach a semester.  

Dr. Coulson-Clark explains because we have not been approved as online, we cannot go 

over 49% online courses.  

Dr. Gil says that there is no clear policy regarding online courses.  

Dr. Seamen is on the “Distance Learning and Teaching Excellence” committee and they 

want to develop a policy like this, but they want it from the faculty. She thinks that we 

should base the development of a policy on actual data from ECSU. 

Dr. Swan agrees with Dr. Seaman that a policy should be created based on data.  



Dr. Anderson clarifies that adding that policy referring to online teaching should be 

data-driven, and not included into the Faculty Workload Policy.  

Dr. Drescher asks Dr. Coulson-Clark for clarification on the 49%. She explains that ECSU 

is not approved by SACS to have online degree programs, which severely limits the 

number of online course offerings we can have.  

Mr. Gooden states that we should not differentiate between online and face-to-face 

classes.  

Dr. Swan states that we SHOULD differentiate between online and face-to-face class 

because some faculty members are taking advantage of an online/work from home 

schedule.  

Dr. Scheg clarifies between faculty who are assigned online course and faculty who just 

CHOOSE to mysteriously turn into online faculty. She asserts that those who 

mysteriously become online should be dealt with accordingly with Department Chairs. 

Dr. Bradshaw indicates that there is a policy for Teaching Online; Dr. Seamen took notes 

on online teaching concerns to return to the Distance Learning and Teaching Excellence 

committee in order to modify and create policies as necessary.  

 Dr. Bradshaw shares the next faculty suggestion: Workload policy should NOT leave any 

decisions up to the individual departments. Current policies indicate a limit for 

overloads and a process for approval by Provost and Vice Chancellor for Academic 

Affairs.  

 The next faculty suggestion: Overload pay should be mandatory and consistent across 

departments.  

Dr. Gray asserts that an overload needs to be defined more clearly.  

Dr. DiGiacinto asserts that we don’t necessarily need to address pay, but she wants 

credit hours and clarification of hour /load expectation be clarified.  

Dr. Gray brings up workload exploitation—pay is important. If administration doesn’t 

have to pay, they wouldn’t ask you to do work. She asserts that compensation is 

protective and needs to be addressed specifically.  

Dr. Banerjee requests clarification for contact hours and credit hours.  

Dr. Anderson indicates that more than one faculty member has indicated contact and 

credit hour clarification. These are department-specific considerations.  

Dr. Coulson-Clark states that a document needs to be sent to the Provost with 

additional concerns about contact and credit hours to express clarification for 

forthcoming changes to Faculty Workload Policy.  



Dr. Swan explains the music calculation of lessons (1/2 hour and 1 hour lessons). He is 

looking for an effective and consistent way to calculate these hours.  

Dr. Coulson-Clark asks Dr. Swan to provide the music program’s accreditation body 

verbiage to consider for the Faculty Workload Policy. 

Dr. Bradshaw pulls up the “Credit Hour policy”  

Dr. Anderson clarifies that there is a policy, and that can be different than what the 

institution has us do.  

Dr. Gray indicates that the language of the draft policy gives decision making power to 

the administration, not to the faculty.  

Dr. Anderson asks Dr. Gray to brainstorm a way to include this. Discussion ensues about 

verbiage of approval process in Faculty Workload Policy.  

Dr. Anderson indicates that there conversations about faculty workload need to 

continue after this meeting. 

Verbiage suggested “Credit hours will not be the sole determining factor for Faculty 

Workload.” Was added to “Faculty Workload Assignments” section of policy.  

Dr. Coulson-Clark explains that once this is approved and there is a policy in place, then 

faculty can bring forth grievances and challenges to the hearing committees about 

breaches of this policy. Then, faculty has recourse.  

 Dr. Coulson-Clark requests an addition to the policy that overloads be considered in tenure 

and post-tenure review.  

Dr. Gil states that post-tenure review guidelines are set forth by Board of Governors, so 

we can’t necessarily modify them here at the institutional level.  

Representative (Faculty Name Unknown) will bring the post-tenure review concerns to 

the Post-Tenure Committee.  

 Other suggestions to the policy include that active voice should be used in the policy, not 

passive voice. Also, the use of the word “may,” should be modified to “will” as appropriate. 

This verbiage changes are moved and seconded. Dr. Bradshaw indicates change to area “D” 

of the policy. Verbiage is moved and seconded by Faculty Senate.  

 Motion for this policy to move forward to AAPC on Thursday, and move forward to GA with 

the verbiage changes requested by Faculty Senate—Dr. Scheg moved. Motion was 

seconded.  

Dr. Anderson and Dr. Coulson-Clark express thanks and close meeting at 5:17pm.  


