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Elizabeth City State University 
Board of Trustees Meeting 

June 13, 2017 
Minutes 

 
Call to Order 
Trustee Vice Chairman Harold Barnes called the June 13, 2017 Board of Trustees 
meeting to order at 2:06 p.m. 
 
Invocation 
Invocation rendered by Trustee Jan King Robinson. 
 
Roll Call 
Roll call was conducted by Trustee Virginia Tillett.  Those present included 
Trustees Harold Barnes, Andy Culpepper, L.P. Hornthal, Joe Jenkins, Jan King 
Robinson, Paul Norman, Tracy Swain, Virginia Tillett, Harvey Walker, and Fred 
Yates.  Members excused, Trustees Kim Brown, Jacob Hartsfield 
 
Chairman’s Comments 
At this time, Vice Chairman Barnes paused to thank those Board members who 
will rotate off the Board as of the end of this meeting.  Chancellor Conway called 
those board members up to make a presentation acknowledging their outstanding 
service.  Trustees Tillett, Norman and Jenkins thanked the Chancellor for the 
opportunity to serve.  Trustee Walker (phone) shared his thanks and Ms. Sanders 
(Secretary of the University), read a note of thanks from Trustee Hartsfield. All 
received a round of applause.  Vice Chair Barnes also acknowledged the presence 
of Mr. A.L. Fleming, Chair of the National Alumni Association Board of 
Directors and Mr. Johnnie Walton, alumnus. 
 
Trustee Vice Chairman Barnes read the State Ethics statement read the State 
Ethics Act regarding conflict of interest.  No one indicated any conflict of 
interest.   
 
Approval of Minutes 
Motion was made and seconded (Robinson/Tillett) to approve the minutes of the 
March 8, 2017 meeting.  Motion passed. Motion was then made and seconded 
(Tillett/Robinson) to approve the minutes of the special meeting held on May 10, 
2017.  Motion passed. 
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Report of Trustees Endowment Committee 
Trustee Chairman Brown called upon CFO Lassiter who review the Investments 
by fund report for the month ending January, 2017 and the University 
Endowment Report. (copies of documents on file). 
 
Report of the Student Experience Committee 
Trustee Paul Norman reported no action items.  He referenced the updates 
provided in committee by Mr. Nolan Davis which identified university 
opportunities as it relates to student success and appreciated where we are 
heading. 
 
Athletic Director Derrick Johnson provided an overview of the department 
highlighting the 2017 football schedule the Awards ceremony, athletic honor roll, 
coach appointments, workshops and community service activities. 
 
Police Chief John Manley provided an update on Clery Reportable Crime 
Statistics. 
 
Trustee Paul Norman introduced and welcomed Ms. Brittany Lamb, new Student 
Government Association President.   
 
Report of the Infrastructure and Technology Committee 
Trustee Culpepper reported on the 3 action items: Amend Information Security 
Policy, 700.2.7; Approval request for the programming documents for GR Little 
and Moore Hall renovation; Approval request to allow Woolpert (the designer) to 
move the design phase.  Motion was made and seconded (Hornthal/Jenkins) to 
approve these action items.  Motion passed. 
 
Mr. Suresh Murugan provided an update on the campus wireless network project. 
 
An update was also provided from the Woolpert architect on Moore Hall and GR 
Little renovation project. 
 
Report of the Academic and Enrollment Services 
Trustee Jan King Robinson led this committee report.  Action item included: 
Revisions- Graduate Education Admissions Policy 300.3.2.  Motion was made and 
seconded (Jenkins/Yates ) to approve the policy revision.  Motion passed. 
Trustee Robinson then referenced the major updates (detailed in committee) 
which included Program productivity, Journey to 120 hours; Course redesign 
grant, Enrollment data provided; and that Admissions is ahead of schedule based 
on the numbers provided. (reports on file). 
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Report from the Finance, Audit & Strategic Planning Committee 
Trustee Barnes reported on the two action items: Amend- Cash Management 
Policy 400.3.1.7 and Repeal Student Accounts Policy 400.3.3.1. Motion was made 
and seconded (Yates/Culpepper) to approve the action items.  Motion passed.  
Trustee Barnes thanked the university and the foundation for working together 
on the USDA loan process. He mentioned the State Budget outlook which was 
detailed in committee and referenced the letter outlining the Moody’s rating. (all 
on file). 
 
Dr. John Lee, Vice Chancellor, University Advancement, shared departmental 
updates which included Alumni Relations activities, Young Alumni Day party, 
ECSU 40 under 40 initiative, Year to date fundraising data,, ECSU NAA Student 
Support Initiative and the ECSU Day of Giving. 
 
Ms. Sharnita Wilson Parker presented the Annual Engagement Plan FY 2016-
2017.  Motion was made and seconded (Hornthal/Culpepper) to approve the plan.  
Motion passed. 
 
Governance-Executive and Personnel Committee 
Motion was made and seconded (Hornthal/Jenkins) to approve the action items 
received from Academic Affairs, Motion passed.  Motion was made and seconded 
(Yates/Tillett) to approve the head coach contract.  Motion passed. 
 
 
Chancellor’s Report 
Chancellor Conway announced the names of the new board members appointed 
by the Board of Governors:  Bruce Brown (USCG); Kennis Wilkins (alumnus and 
former member of the Foundation Board), Lynne Bunch (former president of 
COA) and Dr. Stephanie Johnson (alumna and Hampton Institute faculty). He 
mentioned that the university will be planning a retreat for the new members and 
returning board members will be encouraged to participate.  UNC GA will have 
an orientation on November 1 for new Trustees and returning members will also 
be invited. 
 
Chancellor Conway further noted that today’s meeting signaled a point of 
continuous forward moving for the university. 
 
He thanked the Board members again who are rotating off as of the end of the 
meeting. 
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Vice Chairman Barnes thanked the Chancellor and called for a motion to adjourn; 
motion was made and seconded (Yates/Culpepper) to adjourn at 3:21pm.  Motion 
passed. 
 
Respectfully submitted, 
 
Gwen Sanders 

 
Gwendolyn Sanders 
Secretary of the University 


