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Elizabeth City State University 

Board of Trustees Meeting 

March 8, 2016 

Minutes 
 

Call to Order 

Trustee Chairman Paul Norman called the March Board meeting to order at 1:30 p.m. He 

welcomed the Trustees, ECSU faculty, staff and guests. 

 

Invocation 

Trustee Harold Barnes rendered the invocation. 

 

Roll Call 

Trustee Virginia Tillett conducted Roll Call.  Trustees present included Harold Barnes, 

Jacob Hartsfield, L.P. Hornthal, Andy Culpepper, Joseph Jenkins, Alanna Johnson, Jan 

King Robinson, Paul Norman, Tracy Swain, Virginia Tillett, and Frederick Yates.  

Trustees Bishop Kim Brown and Harvey Walker were noted as excused. 

 

Chairman’s Comments 

Trustee Chairman Norman read the State Ethics Act regarding conflict of interest.  No 

one indicated any conflict of interest.  Chairman Norman then thanked the Trustees for 

their continued support of the university, Chancellor Conway and the 125
th

 anniversary 

celebration activities. 

 

Trustee Tillett requested that the agenda be amended to include the consideration of 

Trustee Emeritus status.  Chairman Norman then asked that the Board members consider 

former trustees Abdul Rasheed and Norma James for Trustee Emeritus status.  Both 

served for 8 years.  Motion was made and seconded (Yates/Swain) to approve former 

Trustees Rasheed and James for Trustee Emeritus status.  Motion passed.  

 

Approval of Minutes 

Motion was made and seconded (Hartsfield/Tillett) to approve the minutes of the 

December 15, 2015 board meeting as well as the January 19 and February 1, 2016 

Special meetings.   Motion passed. 

 

Report of the Academic and Enrollment Services 

Trustee Jacob Hartsfield shared the report for this committee.  Action items included the 

following:   

Academic Affairs: 

New Degree Program/BA-Global Civics – Change name to Interdisciplinary 

Studies.  Motion was made and seconded (Hartsfield/Hornthal) to approve the 

name change.  Motion passed.  
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Trustee Hartsfield then discussed the proposed bilateral agreements with Halifax, 

Roanoke-Chowan, Beaufort County Community Colleges and College of the Albemarle 

which are agreements that spell out collaborative efforts to facilitate the transfer of 

students from the community colleges to ECSU. 

Enrollment Services: 

Satisfactory Academic Progress Policy Revision – The Committee’s decision is 

final.  Motion was made and seconded (Hartsfield/Hornthal) to approve this revision in 

the policy.  Motion passed. 

Guidelines for the UNC Campus Scholarship Program – replacing the word earn 

with attempt.  Motion was made and seconded (Hartsfield/Jenkins) to approve this 

revision.  Motion passed. 

 

Provost Newkirk and Interim Associate Vice Chancellor Foy shared additional 

departmental highlights. 

 

 

Report of the Student Affairs Committee 

Trustee Paul Norman provided committee updates which included the proposed names of 

candidates to fill coaching vacancies.  The committee was pleased with the campus safety 

report shared by Chief Manley.  Trustee Alanna Johnson shared that the ASG meeting 

held on the campus was very successful.  An interest meeting for SGA leadership will 

soon be held and the current student leaders are involved in the restructure of the student 

constitution. 

 

Report of the Infrastructure and Technology Committee 

Trustee Tracy Swain reported that there were no action items or updates from this 

committee. 

  

Report from the Finance, Audit & Strategic Planning Committee 

Trustee Harold Barnes presented the committee’s report which included a brief overview 

of information shared in the board materials; general fund budget update, special 

appropriation update and auxiliary fund update.  There is a proposed rate change for 

Viking Village, Viking Tower, University Suites and University Tower (outline of the 

proposed rate change/difference included in materials).  Motion was made and seconded 

(Barnes/Hornthal) to approve the dormitory system-rate changes.  Motion passed.  

Trustee Barnes reported that the audit plan is 39% complete; the Foundation Scholarship 

Gala will be held on March 12 and cultivating engagements continue with alumni. 

 

Chancellor’s Report 

Chancellor Thomas Conway reported/provided updates in the following areas: 

 Points of Pride – Rankings 

 Enrollment  
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 Budget Management 

 Continued investment in technology 

 Growth of entrepreneurship lab 

 NC Connect – if passed will support ECSU in the way of $13 million to focus on 

Moore Hall and GR Little Library. 

 Importance of an informed Board of Trustees 

 

Motion was then made and seconded (Norman/Barnes) to go into closed session. Motion 

passed. 

 

Motion was made and seconded (Robinson/Culpepper) to go back to open session. 

Motion passed. 

 

Motion was made and seconded to approve the report presented by Governance, 

Executive & Personnel Committee. Motion passed. (copy of report on file). 

 

Chairman Norman reminded everyone of the next Board meeting, June 14.  A retreat will 

be planned for the Trustees to also include the leadership of the ECSU Foundation and 

Alumni Association. 

 

There being no other business, the meeting was adjourned.  

 

Respectfully submitted, 

 

Gwen Sanders 

 
Gwendolyn Sanders 

Secretary of the University 

 


