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Board of Trustees Meeting 

March 12, 2019 
Walter Ridley Student Center – Room 216 

1:00 p.m. 
 

Minutes 
 
Call to Order 
Chair Harold Barnes called the March Board of Trustees meeting to order at 1:05 p.m. 
 
Invocation 
Invocation was rendered by Trustee Kennis Wilkins. 
 
Roll Call 
Trustee Bruce Brown conducted roll call. Members present included Trustees Harold 
Barnes, Phyllis Bosomworth, Bruce Brown, Lynne Bunch, Tony Hornthal, Chorn 
Poyner, Stephanie Johnson, Jan King Robinson, Tracy Swain, Kennis Wilkins and Fred 
Yates. Trustees Kim Brown, Andy Culpepper (excused). 
 
Chair’s Comments 
Chair Barnes read the State Government Ethics Act.  No one had a conflict of interest 
from the materials received. 
 
Approval of Minutes 
Motion was made and seconded (Robinson/Johnson) to approve the minutes of the 
December 5, 2018 meeting.  Motion passed.   
 
Approval of Consent Agenda 
Motion was made and seconded (Brown/Hornthal) to approve the items noted under 
the consent agenda: Discontinuation of Programs: Communication Studies & Sociology; 
Greek Life Policies; Repeal of Policy 400.3.4.2 – American Express Corporate Travel 
Card; Guidelines for the UNC Campus Scholarship Program-ECSU Awarding Policy 
Change and Approval of Leases.  Motion passed. 
 
Ratification of Action Items 
Motion was made and seconded (Robinson/Bosomworth) for the ratification of action 
items approved via electronic vote.  Those items include: Resolution Supporting 
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Increase Admissions Cap on Nonresident Students Entering Freshman Class and Two 
proposals for online degree completing programs in order to receive approval from the 
UNC System Office.  Motion passed. 
 
Report of Student Experience Committee 
Trustee Phyllis Bosomworth (Committee member), shared the updates presented by 
Vice Chancellor Gary Brown as well as those shared by Athletic Director George 
Bright.  A note of congratulations was extended to SGA President Chorn Poyner (his 
last meeting) on his upcoming graduation. 
 
Report of the Infrastructure & Technology Committee 
Trustee Swain referenced the updates provided by Mr. Lassiter and Mr. Grimes relative 
to the Connect Bond projects and the USDA projects.  Mr. Murugan, Chief Information 
Officer, provided a brief review on the launching of DUO MFA protection. 
 
Report of Academic and Enrollment Services 
Trustee Lynne Bunch referenced the two action items receiving approval during 
committee and included on the consent agenda: Discontinuation of Programs 
(Communication Studies and Sociology).  There was discussion surrounding the 
development of a program(s) that will support the communication skills for students as 
they move into their respective careers. 
Additional information revolved around the current academic inventory, new degree 
programs, online degree completion programs, statistics surrounding graduate 
students.  Information was also shared on student success activities and the timeline for 
SACSCOC.  Enrollment management reporting provided the board members with an 
update on continued recruiting, marketing and outreach. 
 
Report of Finance, Audit and Strategic Planning 
Vice Chancellor Lassiter summarized what was shared in committee which included the 
repeal of policy 400.3.4.2 – American Express Corporate travel Card Policy.; FY19 
General Fund update as of 12/31/18; FY17-19 Stabilization Funds; FY19 Auxiliary & 
Trust Funds. 
Ms. Sharnita Wilson Parker, Internal Auditor, provided an update, which included four 
audits completed this quarter.  Because of this review, there were no recommendations 
at this time.  The department will continue to promote Internal Audit Awareness and 
participate in new employee orientation in conjunction with the Office of Human 
Resources. 

 
Report of the Governance-Executive and Personnel Committee 
Chair Barnes referenced the Personnel Report provided to each Board member.  He also 
announced the settlement between the University and Olga Simpson of $43K.  Motion 
was made and seconded (Robinson/Bunch) for the approval of this settlement.  Motion 
passed. 
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Chancellor’s Report 
Chancellor Dixon thanked Chair Barnes and the members of the Board of Trustees for 
their support of her recommendation as Chancellor for ECSU.  She reaffirmed her 
commitment to ECSU.  Chancellor Dixon noted the following: 

o The athletic teams had a good run at 2019 CIAA Tournament 
o Aviation program will relocate to the Pharmacy Complex to be renamed 

STEM Complex 
o Efforts are being placed on increased marketing  
o There will be increased construction on the campus 
o ECSU is increasing partnership opportunities with various entities 
o Chancellor Dixon thanked Trustees Robinson and Bunch for their 

assistance with identifying the firm that will assist the university with the 
strategic plan 

o Chancellor mentioned the ongoing campus beautification efforts and the 
construction that will be underway during the summer months. 

 
Chancellor then called on Chief Operating Officer, Alyn Goodson, who introduced 
representatives from the Hill Group.  This company was identified to work with ECSU 
to prepare its strategic plan. (a copy of the handout/presentation from the Hill Group is on 
file). 
 
 
Motion was made and seconded (Yates/Wilkins) to adjourn at 1:59 p.m.  Motion passed.  
Respectfully submitted, 
 

Gwendolyn Sanders 
 
Gwen Sanders 
Assistant Secretary to the Board of Trustees 
Deputy Chief of Staff 
 
 
 


