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Elizabeth City State University 
Board of Trustees Meeting 

March 8, 2017 
Minutes 

 
Call to Order 
Trustee Chairman Bishop Kim Brown called the March 8, 2017 Board of Trustees 
meeting to order at 2:22 p.m. 
 
Invocation 
Invocation rendered by Trustee Harold Barnes. 
 
Roll Call 
Roll call was conducted by Trustee Virginia Tillett.  Those present included 
Trustees Harold Barnes, Kim Brown, Andy Culpepper, Jacob Hartsfield, Jan King 
Robinson, Paul Norman, Tracy Swain, Virginia Tillett, Ajanae Willis and Fred 
Yates.  Excused, Trustees Joseph Jenkins and Harvey Walker. 
 
Chairman’s Comments 
Trustee Chairman Kim Brown read the State Ethics statement read the State 
Ethics Act regarding conflict of interest.  No one indicated any conflict of 
interest.   
 
Approval of Minutes 
Motion was made and seconded (Yates/Barnes) to approve the minutes of the 
December 13, 2016 meeting.  Motion passed. 
 
Report of Trustees Endowment Committee 
Trustee Chairman Brown called upon CFO Lassiter who review the Investments 
by fund report for the month ending January, 2017 and the University 
Endowment Report. (copies of documents on file). 
 
Report of the Academic and Enrollment Services 
Trustee Jan King Robinson led this committee report.  Action items included: 
Proposal to reinstate Dean Structure and policy revision- 300.2.1.1 Promotion 
and Tenure.  Motion was made and seconded (Barnes/Culpepper) to approve the 
proposal and policy revision.  Motion passed. 
Provost Newkirk reviewed a detailed presentation on Faculty credentialing and 
provided updates in the areas of student success initiatives, post tenure review 
process, sponsored programs, ECSU Research Foundation, Continuing 
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Education, New Faculty Recruitment, New degree programs, Bilateral programs 
and accreditation updates. 
 
Report of the Student Experience Committee 
Trustee Paul Norman reported no action items.  He called on Athletic Director 
Derrick Johnson for a report from Athletics.  Mr. Johnson reviewed updates in 
the following areas:  2017 Football Schedule, 2017-18 Football National Letter of 
Intent Offers.  Chief John Manly shared statistics on reportable offenses; arrests 
and judicial referrals and Education prevention programs. Trustee Norman 
mentioned that he hopes to hear more about retention and student experience 
during future meetings. He then led a round of applause for SGA President Willis 
who will be graduating in May.  Ms. Wills responded with her sentiments as a 
member of the Board. 
 
Enrollment Services action items included: Return of Funds Policy 600.2.4 and 
UNC Campus Based Scholarship Policy 600.2.5.  Motion was made and seconded 
(Swain/Yates) to approve both revisions.  Motion passed.  Mr. Eure and Ms. 
Gable shared detailed updates with the Board on their enhanced efforts regarding 
recruitment and financial aid awards.  The Debt free Degree initiative was also 
discussed. 
 
Report of the Infrastructure and Technology Committee 
Trustee Swain reported on the 4 action items: Repeal of PC Replacement Policy - 
700.1.4; Repeal Laptop Loan Policy - 700.1.9; Amend Computer Use Policy for 
Students, 700.1.7; Amend Internet Acceptable Use Policy 700.1.8.  Motion was 
made and seconded (Culpepper/Barnes) to repeal and amend stated 
policies.  Motion passed. 
 
A request was made by Elizabeth City, Mayor Peel, for a letter of support from 
the Board of Trustees to include in their request for Northeast Academy for 
Aerospace and Advance Technologies pursuit of funding from USDA to purchase 
a building for their permanent location.  Motion was made and seconded 
(Yates/Barnes) to provide the letter of support.  Copy of the letter on file. 
 
Discussion was then held regarding the revision to NEAAAT lease.  Motion was 
made and seconded (Yates/Culpepper) in support of the revision.  Motion passed. 
 
Governance-Executive and Personnel Committee 
Mr. Bones reviewed the personnel summary report provided in the materials 
which included administrative appointments, title change (promotion), 
discontinuation, phased retired ended, retirement, new faculty hires and quarterly 
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salary increases.  Motion was made and seconded (Barnes/Robinson) to approve 
the full report.  Motion passed. 
 
Motion was made and seconded (Yates/Culpepper) to approve the athletic 
appointment of Stanley Pierce and Interim Head Softball Coach.  Motion passed. 
 
Report from the Finance, Audit & Strategic Planning Committee 
Trustee Barnes reported on the action item: Campus Based Fee 
Adjustments.  Motion was made and seconded (Culpepper/Swain) to approve the 
fee adjustments.  One Trustee (Norman) opposed.  Motion passed.  Mr. Lassiter 
briefly reviewed the General Fund Budget summary; Stabilization Funds report. 
 
Dr. John Lee, Vice Chancellor, University Advancement, shared departmental 
updates.  He shared a brief personal background and continued with Alumni 
updates, YTD Fundraising (July 1-February 15) which included an analysis and 
opportunities to increase giving.  He further discussed a proposed departmental 
structure along with the Guiding principle and roles as it relates to fundraising. 
 
Chancellor’s Report 
Chancellor Conway acknowledged the presence of the AdmissionPros 
representative and thanked her for their support.  He reported that Ms. Jocelyn 
Foy recently resigned and that a National search will take place to fill the 
position of Enrollment Manager.  He acknowledged her good work. 
 
Chancellor Conway then shared information regarding his recent meeting 
(HBCU Fly In) in Washington, DC.  Chancellor also mentioned the recently 
attended listening session in the community addressing enhancing the 
relationship between the community and the university.  He then spoke of the 
upcoming Installation Ceremony and thanked those who will be joining him. 
 
There being no other business, motion was made and seconded 
(Barnes/Culpepper) to adjourn at 3pm.  Motion passed. 
 
 
Respectfully submitted, 
 
Gwen Sanders 

 
Gwendolyn Sanders 
Secretary of the University 


